
Our Strategy 

● Presentation Triple-A vereniging, Diessen 30.11.2019 



Who we are 



Where we come from 



Growing through Cooperation 
● Farm Overview 

– 250 ha (60ha owned) 

● 150 ha 5 km Area 

● 100 ha 20 km Area 

(Eifel/Germany) 

● Everything but not flat 

● 200 m difference between 

lowest and highest fields 

– Main Crops : 

– Corn 90 ha 

– Permanent Grass 70 ha 

– Rygrass + Alfalfa : 40 ha 

– Small Grains : 50 ha 

● Different soil types and growing 

seasons 

 

 

● 400 cows 

● Production 2019 : 

● 10.900 kg 3,93% F 3,39% P 

● 34 kg 

● 360 heifers 

– Heifer raising agreement  

with 2 cooperating farms 

(120 each) 

– 120 heifers from 0-6 

month at the home farm 

(do not count for land 

usage) 

 



Whats my mindset ? 
We manage, house and feed our animals in 

order to keep them healthy, reproductive and 

productive 

Whats my Agenda for today ? 
● Management 

● Housing 

● Feeding 

● Health 

● Reproduction 

● Production Goals 



Management : the people get it done 

● Field work in Luxembourg 

– 80 % done by our 

neighbor and his son 

– 20 % by my uncle and a 

friend (both retired) 

● Field work in Germany gets 

coordinated and done by a 

local farmer 

● Herd management 

– My father and me 

– 4 polish employees 

rotating (2 month work 

1 month home) 

● Network of 14 people including family members, 

contract workers, heifer raisers, retired part time 

workers and employees 

● Well trained, motivated, long time worker is key factor 

for good herd management...(and farmer satisfaction) 



Current trends in Herd Management 

● HI 10.2019 : affinity for new technology more important than 

passion for cows 

● Sensors and Computers are complementary tools (just what 

genomics should be in breeding) 

● Stay in “physical touch” with the individual cow on a day to day 

basis in order to keep a close relation to the herd 

● Don't loose your “cow sense” but teach it to the next generation. 

Technology is there to complement not to replace it 

● Passion for cows is the most important characteristic for a good 

dairy farmer. 

● Connection to and focus on the individual animal keeps 

acceptance of society high for what we do. Unfortunately on a 

very low level right now. 



Housing : a low stress production environment 



● Light 

● Air 

● Availability of Water and 

Feed 

● Characteristics of the floor 

and square meters per cow 

● Dimensions and 

characteristics of the stalls 

● Robot  or milking parlor setup 

What I m not going to talk about is : 

● Special needs areas for sick 

and fresh cows 

● easy access foot trimming 

box 

● Because we all know 

that these factors 

have an enormous 

effect on animal 

welfare, health and 

production 
● Stockmanship skills of the 

people working with the 

animals  can make the 

difference 



Deep Stall Bedding Management 

● Keep the stalls full 

● Raking and levelling 2x/Day 

● Pathogenic Bacteria die in 

the presence of oxygen and 

the absence of water. 

● Keep the top layer dry and 

the bottom layer composting 



Feeding a healthy ration 

? 



The impact of maldigestion 
● Ration change in terms 

of nutrient composition 

or availability 

– Some rumen 

microbial populations 

decline, others strive 

– Has an impact on 

rumen pH 

– pH variation further 

enhances changes in 

microbial population 

– The system risks to 

get unstable 

● Maldigestion 

– Dying Bacteria in the 

intestinal tract 

– Endotoxines (LPS) 

release 

– Endotoxins in the 

Blood 

– Big trouble for the cow 

● Smooth transitioning is 

saving money and 

antibiotics 



Why did I start low Protein feeding in 2014 :  

It was all about health 
● Dr. Schmack states : 

– Protein gets overfed since 

Soybean meal gets imported 

– MUN recommendations have 

wrongly been set on 25 mg/dL 

(he recommends <10) 

– We are slowly but continuously 

ruining the health of our 

animals 

● Liver and kidney cells 

degenerate under the 

continuous effect of 

ammonia and ureum 

● This degeneration gets 

transmitted to the unborn 

calf because ammonia and 

ureum pass the placental 

barrier. 



Arguments on the table 

● Have seen a lot of  

health and reproduction 

problems in Herds with 

high MUN (>30) 

● Ammonia is TOXIC 

● Detoxification of 

Ammonia in the Liver 

costs metabolic energy 

● Ammonia and Ureum 

have a dose dependent 

detrimental effect on 

Liver and Kidney 

 

● Cow is among the most 

efficient N users on the 

Planet 

● So why not let her be 

efficient (“...keep protein 

on the safe side ”) 

● Protein is the most 

expensive feed to buy 

● I decided to give it a try 

to see how far I come 

● Environmental effects on 

Ammonia excretion were 

of no interest to me in 

2014 



Lowering X P  

by +-2 % in Ration 

● Before 

 

● Transition 

 

● After 

 



2019  

Feeding 14-15% XP 

in the ration 

● Adjusting Protein 

feeding all the 

time 

● Try to keep MUN 

under 15 

● Monitor Fiber 

digestion in 

Manure 

● No more “Lead 

factor” 





● 2015 

● Low XP 

● 812 kg 

F+P 

● 2014 

● Standard 

XP 

● 780 kg 

F+P 



Low Protein feeding translates into low Manure N 

2,2% N      77cubic meters per ha (170kg N/ha) 
(some rainwater in lagoon) 



My personal conclusions (so far) 

● Lowering Protein is simple on 

paper but tricky in reality 

– 12-15mg/dl is my current 

goal 

– Do it in small steps and let 

the rumen 

microorganisms adept 

– Fiber fermenting Bacteria 

suffer first if you go too 

low (Look for stiff manure) 

– We might be higher in 

milk production but I 

doubt it 

– Beware of acidosis when 

switching protein for 

starch (watch Fat %) 

– I monitor MUN levels, milk 

production, components, 

manure consistency 

– I do adjustments in the 

range of + or – 150 gr of 

Protein Mix meal per cow 

per day 



My personal conclusions (so far) 

● It works for me 

● It makes feeding cows a bit more complicated 

● I am convinced that it can be beneficial for cow 

health 

● I always looked at it from the cow nutrition side. 

Now I feel that the environmental effects will 

drive the implementation of reduced Protein 

feeding faster than I ever thought. 

● No matter if its a good thing or not ! 



Reproduction and breeding 

● No synchronization programs 

● Later insemination and more and more 

extended lactation 

– Less risk of transition cow problems 

– Potential for higher lifetime performance 

– Need to assess every cow individually. 

● Importance of “Do not Breed” Decision 

● Use of embryo transfer 

– I hate to inseminate a bad Cow 

● Use of genomic testing (Kuhvision) 



Why did I start with aAa 

● Got a very good herd from my father 

– Influential Bulls : O Man, Mtoto, Outside, Talent, 

  Rudolph, Lee,Mascot, Aerostar... 

– Tried linear mating (mostly for udder improvement) 

with higher Type bulls like Zenith and Sanchez. 

– Results were mostly disappointing 

– Looked closer at the herd from Gilbert Neu,a client 

and longtime aAa User 

– I decided to call Maurice Kaul and give it a try 

 



aAa and Genomics 
● Reading Phil Hasheiders 

book left me speechless 

– Round and sharp 

– The relationship of parts 

– Self foot trimming !!! 

● When Genomics came 

– I knew it is a good thing 

that is here to stay 

● Strategy was and still is to 

combine the old and the new 

to breed better cows (ref : 

Bob Miller 2011) 

● What frustrates me today 

– AI Stud X (05.11.2019) Top 

34 Genomic Bulls 

 

 

 

 

 

 

● In Holsteins it is impossible to 

breed with the genomic elite 

and yet follow the principles of 

aAa 

  



Guess which one left the herd last 

week 



Conclusion 

My Goal is to achieve an average lifetime 

production of more than 50.000 kg and deliver an 

animal for slaughter that's worth at least 1000.- 

My strategy is to provide a low stress production 

environment, feed a low protein health promoting 

diet and breed for a high producing and persistent, 

medium sized, easy calving cow with lots of 

strength and stamina and no need for foot 

trimming.   




